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Ben Rush PTA Carnival, June 1, 2007

Children in attendance:  

327

Meals served:  

172

Cotton Candy served:  
216

Carnival Costs:

Equipment (Bouncy Houses, Games, Hot Dog Cooker, etc):

$2644.00

Supplies:  (Hot Dogs, Cotton Candy, Prizes, etc.):
  
1250.68

Taxes:
    
329.51

Total planned*:

$4224.19

Income at Carnival:  

$4477.00
Difference:  $252.81, or $0.77 per child—breaking even as planned.
(Carnival, like all PTA Special Events is planned as a ‘break even” event, with cost equaling income as closely as possible.  These events are not subsidized by the PTA nor are they intended as fund-raisers.)

*the unplanned ignition of a generator and the loss of use of the inflatable “Slam Dunk” resulted in a refund of $212.35 from FunRent, the vendor.  This, of course, lowered the actual cost incurred by the PTA slightly.

Volunteers:

A very large “Thank You” to all our Ben Rush volunteers at the Carnival and other PTA Special Events.  These events truly could not take place without the support of our volunteers!

Volunteer shifts:  

106

Volunteer shifts filled by Ben Rush parents, students, and staff:  

  79

Volunteer shifts not filled by the Ben Rush Community:  

  27

Volunteer shifts filled by Bellevue High School students:  

  27

Changes from the 2005 Ben Rush PTA Carnival to the 2007 PTA Carnival:
The 2005 Ben Rush PTA was a fine event, enjoyed by the school community.  Still, parents and others had requests for changes.  Changes that were made for 2007 include...

--Prices reduced from $15 per child to $13 per child (parent requests).
--Two additional interactives (“Bouncy houses”) added (parent and child requests).
--Moved from Thursday night to Friday night (parent and staff requests).
--Replaced candy as game prizes with small toys (parent requests).
--Extended hours from 2 ½ to 3 (parent requests).
--Eliminated pre-sales (parent and staff requests).
--Switched from wrist bands to ticket packs at a savings of $1/child (organizer choice).

Possible changes for the 2008 Ben Rush PTA Carnival, per parent requests:
$5 ticket prices:  The requested savings of $8 per child could easily be realized by eliminating all the inflatables, and half of the games.

$10 ticket prices:  The requested savings of $3 per child could easily be realized by eliminating the Very Tall Tiger bouncer, the Scream slide, and the Airplane obstacle course for younger children.

PTA subsidy for ticket prices:  The PTA raised a substantial amount of money in the recent auction, and many parents have asked why that money was not used to subsidize the cost of carnival admission.  This type of decision would require a vote by the PTA general assembly.  Dropping prices to $10/child would require approximately $1000 from the PTA; dropping to $5/child would require approximately $2600.
Eliminate prizes for the games, and instead use a card with stamps, similar to the “passports” issued at school:  Prizes cost approximately $600 for 327 children.  The saving realized would drop the ticket cost from $13 per child to $11.15 per child.
Bring in a restaurant or professional caterer for the carnival food:  the lowest price found with a brief on-line search would raise the price of the $2 hot dog meal to $3.25, an additional cost of $1.25 per meal.  PTA’s volunteer load would be less.
Replace the Carnival as it exists with a Carnival that has no inflatables and where the games are created and run by the older grades for the benefit of the younger grades:  This would eliminate the bulk of PTA costs.  The volunteer load would likely be very high.  This option has not been explored.

Family cap on admissions for families beyond a certain size:  If Carnival is to continue to break even, a family admissions cap would require that prices be raised for everyone not at the cap limit.  A PTA subsidy to create such a cap for would require a vote.
Sincerely,

Dan and Diane Dorsey

Ben Rush PTA Special Events
